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SYSTEMS PERFORMANCE COMMITTEE MEETING

FEBRUARY 24, 2023
CAMDEN COUNTY WORKFORCE DEVELOPMENT BOARD OFFICE (ZOOM)

ATTENDANCE:

COMMITTEE INFORMATION AND ATTENDANCE
Name Organization Trustee Member 21-May-21 20-Aug-21 19-Nov-21 18-Feb-22 20-May-22 24-Feb-23

Abusi, Pat, CHAIR Railroad Construction of South Jersey v X X X X X X
Cirii, Frank ccoscc v X X X X X X
Cream, Aaron CCOS, Fiscal Team X X
Doran, Ryan IBEW Local 351 v X

Johnson, Tom, Vice Chair Independent v X X X X X
Maguire, Laurie CCoscc X X X X X X
Martin, Lynne CCoscc X X X
Raymond, James TD Bank X X X X X
Sinclair, Nidia ccoscc X X X X X
Weil, Robert Conner Strong & Buckelew Companies v X X
Henderson, Bridget WDB Staff X
Levitt, Alex WDB Staff X X X X X
Swartz, Jeffrey S., Exec. Director WDB Staff X X X X X X
Vaughn, Debra WDB Staff X X

Williams, Leslie J WDB Staff X X X X X X

SYSTEMS PERFORMANCE COMMITTEE

The Systems Performance Committee develops the standards and criteria of customer satisfaction and
continuous improvement for One-Stop partners, programs, and vendors. The committee also provides for
the fiscal planning and management for the One-Stop system.

WELCOME

Pat Abusi, Committee Chair, welcomed the attendees and called the meeting to order at 9:00am. He asked
that people state when they conclude their presentations, asking if there are any questions before the
meeting progresses. Pat then requested a roll call.

APPROVAL OF PRIOR MEETING MINUTES

Pat requested a motion to approve the November 18, 2022, Systems Performance meeting minutes. Frank
Cirii requested an edit to a notation of Lynn Martin’s report being incomplete at the time of the meeting.
He asked for a change to reflect that Lynn presented the full Fund Balance report at the time of the
meeting. He stated the issue was that the report was not presented in the detail requested by Leslie
Williams. Jim Raymond motioned, seconded by Frank Cirii. By majority vote to the affirmative, the
motion carried, and the minutes recorded for November 18, 2022 were approved.

MASTER BUDGET REVIEW & DISCUSSION
Lynn Martin, Senior Accountant, One-Stop Career Center

e Lynn presented the Fund Balance Report and Contract Analysis Reports for fiscal year 2022-2023.

e Jim Raymond asked for clarification of the purpose of the clothing allowance and asked if it is offered
as an outside component to youth services as a secondary program or if it is offered to youth services
and other programs. Nidia explained that clothing is provided through Work Group and is accessible
to any participant served in programs offered TANF/GA/SNAP and youth clients of the Board of
Social Services (BSS) to interview or start employment. The clothing resource is available to any
program supported by the One-Stop. The BSS is aware that the clothing resource is available to their
clients, but referrals are not being utilized. Jim submitted additional questions via chat to Frank and
the One-Stop staff about the clothing allowance.



Camden County Worlderce Development Board

Fund Balance Report
As of H17/2023

EY 2022

Eudzet Expended Uy Expended Eemaining Balance *p Femaining
WIDA Admin
Adult 125,515 99 486 79.3% 26,029 20.7%
Y outh 125,515 09,486 79.3% 26,029 20.7%
Dislocated Waorker 125 515 90 484 T9.3% 26,029 20.7%)|
TWIOA Program
Adult 1,148,857 356,159 31.0% 792,698 6900/
Youth 1,205 961 697238 53.8% 598,723 46. 2%
Dizlocared Waorker 1,262 684 349880 27T 912 804 T2.3%
TWIOA Total 4,084,047 1,701,735 2,382312
TWIOA Other 12,971 12971 100.0% - 0.0%|
TWENT Admin
TANF 406,624 392,689 96.6% 13,935 3.4%
GASHAP 154,354 152,688 98.%% 1,664 1.1%
TWENT Program
TANF 1,754,244 1,188,963 83.1% 465,281 16.9%|
GASHAP 1,021,913 698,315 §8.3% 323,508 31.7%
TWENT Total 4,337,135 3,532,655 804,480
TWFLL Admin 4,450 4,156 62 5% 2404 37.5%)
TWFLL Program 88,350 84280 95 4% 4,061 4.6%%)
TWELL Taotal 05 000 88445 6,555




FY 1023

Budszet Expended Uy Expended Femaining Balance %y Remaining
WIOA Admin
Adult 123 381 118,852 92.6% 0529 T.4%)
Touth 130,000 111,829 36.0% 18,171 14.0%
Dizlocated Worker 131,007 44043 33.6% 84,064 G6.4%
WIOA Prozram
Adult 1,167,432 304,100 26.0% 863332 T4.0%
Touth 1,177,168 360,770 il4% 307,389 48.6%
Dizlocated Worker 1,183 387 161,720 13. 7% 1,021,597 86.3%
WIOA Total 10173735 1,110,393 2 806,982
WIOA Other 12 971 - 0.0% 12,871 100.0%
WENT Admin
TANF 317,000 172,873 i4.5% 144,127 45.5%
GA/SHAP 114,000 46,598 iT4% 48,402 42 6%
WENJT Prozram
TAMF 2858 268 576,000 20.1% 2282 B63 T8.9%
GA/SHAP 1,045 267 185927 17.8% 359,340 82.2%
WENT Total 4337135 1,001,398 3335737
WEFLL Admin 4,540 4303 99.2% 35 0.8%
WELL Frogram 37,660 34011 95.2% 1,749 4.8%
WELL Total 62,000 39216 1,784




CONTRACT ANALYSIS SUMMARY
2115723 Expenditure Analysis

YOUTH PROGRAMS ]
Wode: follow-wp year excleded from complation percantage
CONTRACTOR: CAMDEN COUNTY QOEQ - YOUTH SERVICES 2022-2023 |
COMTRACT MUMEBER: Y402-22 100% time compieted
CONTRACT PERIOD: THIZ2-6i30023 31% § documented OPEN
| AWARDED TS DATE: 81 25000 | 13 Mmmmmmmmm 12
ACTUAL AMT FOTENTIALL Y ARCUNT
DO UMENTED PAYABLE WOT UTLEED
Cost Relmbursement 121,675.00 49,975.87 10,961.63 50,937.50
Benchmanks 40,625.00 975.00 560.35 30 0E9.54
Total Contract 162.500.00 50,350.87 11,541.93 100,007.14 [~ 63%] 3 or remaining
— — soamroklly
HUmber of Enrolimants i 1 % Bnrollad o date pa | COMIECIED DL
achieved DEnchmark @ Y¥ADY Doc mess. sl gans i 0% of enrolments
achieved DENchmark 3 AOY Doc. of Gred. Attanment 0 0% of enrolments
VYT o plaoeenent In smphoy.
achigved benchmark 4 plaiy 0 0% of enroliments
WORK EXPERIENCE MINIMUM 52.500.00 13,353 Expended 18,147.44 Balance
CONTRACTOR: THE WORK GROUF - YOUTH SERVICES 2022-2023
CONTRACT NUMBER: Y401-22 100% Ume compieted
CONTRACT PERIOD: 7HI22-6130023 39% § documented
[ AWARDEC TODATE  [FULL COMTRACT | _ ARD
BT DODUMENTED PAYARLE WOT UTLEZED
Cost Relmbursement 263,250.00 1049,356.13 153,893.67 -
Benchmanks §7.750.00 27,300.00 45,913.70 14,536.30
Tolal Contract 35100000 136,656.13 133,807.57 1453630 61%] o orramaning
[Mumber of Enrolimants 54 35 £5% snrolled to dats we_ | SOMRACIED Bal
achleved benchmark 2 YYAOY Doc meas. skiis gains 14 40% af enrolments
aohlieved benchmark 3 Y0¥ Doc. of Cred. Attainment ] 0% of enrolments
TYIOY Do placement In employ.
achlgved benchmark 4 o ] 0% of enroliments
WORK EXPERIENCE MINIMUM 70,200.00 47,389 Expended 27502.23 Balance
CONTRACTOR: CAMDEN COUNTY OEO - YOUTH SERVICES 2021-2022 '
COMTRACT NUMEBER: ¥a02-21 100% tme compieted
CONTRACT PERIOD: THIZ1-6i30022 85% § Bocumented OPEN
NAARDED TO DATE - 00300 RELDY FOR WET ANARD [ RFR]
AOTUAL &MT POTENTALLY AMDLUNT
BT COCUMENTED PAYARLE WOT UTLEZED
Cost Relmbursement 50,000.00 50,000.00 - -
Benchmanks £0,000.00 35,876.55 15,406.19 £,715.26
Toftal Confract 150.000.00 125,878.55 1640613 ETi5.26 15%| ¢ of remaining
— — scawncudy.
[Mumber of Enrolimants 25 13 TE% ‘anroilad 1o 0ate pe | SOMrACIE Dal
achieved benchmank 2 ¥ Doc amin sz gain 15 Bt of enrolments
achieved anchmark 3 ¥Y HE Diploma3ED win Sme frames 4 21% af enrolimants
achleved benchmark 4 ¥ Doa pimbmiltanyipet-seadry ] 0% of enrolimants
WORK EXPERIENCE MINIMUM 30.000.00 35,037 Expended {5,035.72) Balance
CONTRACTOR: THE WORK GROUF - YOUTH SERVICES 2021-2022
CONTRACT NUMBER: Y401-21 100% time compistzd
CONTRACT PERIOD: THIZI-Gl30022 72% § documented OPEN
SMARDED TO DATE. AL CORTRALT -EE A sreiTaTE nesial for T PIreklE EXE
AOTUAL SMT POTERTALLY AMOUNT
BT DO UMENTED PAYABLE WOT UTLEED
Cost Relmbursement 218,000.00 153,345.42 £2,054.58 -
Benchmanks 144,000.00 104,747.06 19,856.30 19,384.54
Tolal Contract 360.000.00  256,532.48 B1,312.68 [EXEETETY [T P —
soamrally
[Mumbsr of Enrolimants E0 4 3% snrolisd to date o
achiaved benchmark 2 W Do amain =xls gain 43 BEe af enrolments
achiaved benchmark 3 Y HE DiplomaiGED win Sme fames 35 B2% af enrolments
achleved benchmark 4 ¥ Doo pimbmilianypei-ceodry 15 34% of enroliments
WORK EXPERIENCE MINIMUM 72.000.00 0 Expended 72,000.00 Balance




CONTRACT ANALYSIS SUMMARY
2/15f23 Expenditure Analysis

CLOTHING SERVICES |

CONTRACTOR: The Work Group Clothing Services - 20222023 Tanf
' T AL T NOWEER: 1755122 10 time compisted
CONTRACT PERIOD: THIR-S30/13 0% Sdocumented [ OPEN
[ AWERDECTOOAIE | B, 1 o0 | T Al e e e For et wa e B
ACTURC AT POTENTIALLY ARCONT
BUDGET DOCUMENTED PAYABLE  NOT UTILIZED
Cost Reimbursement 10,125.00 - 5,082 50 5,082 50

Benchmarks 3,375.00 - 3,375.00

Total Contract 1350000 - WIS BATH T00% T o of remaining
potentially
[ mber of Errallments Tm 7 % enroledfodate | Jost | OOTacted bal
CONTRACTOR: The Work Group Clothing Services - 2022/2023 GA
I~ COWTRACT NOMEER: G- T time completed
CONTRACT PERIOD: TH/2Z2-630/23 1% Sdocumented [~ OPEN
DATE. ool | B Al e e e For et v e EE

ACTUALAMT  POTENTIALLY AMOUNT

BUDGET DOCUMENTED PAYABLE  NOT UTILIZED

Cost Reimbursement 2,587 50 - 120375 1,203.75

Benchmarks 862.50 2500 - 837 50
Total Contract 3.450.00 P - - T 5 & ¥ - % of remaining

potentially

e oF Enr T 7 AV enroled fo dafe | lost | SOnracted bal

After Lynn presented her reports, Leslie Williams asked if the WorkFirst NJ FY2022 funds she provided
would be the amount to be returned (approximately $810k), and if the remaining WIOA FY2022 funds
would be spent. Lynn responded that the WorkFirst funds would be returned and it was too soon to
determine the amount of WIOA will be returned. Regarding the Contract Analysis and the CCC ESL
CWEP, Leslie asked about the difference between enrollments (0) and the funds spent (63% remaining).
Aaron Cream stated the 63% number is actually 65% through the contract. Nobody has been enrolled
within 65% of the program. Laurie McGuire noted that CCC accidentally enrolled ESL participants as

TANF and they are in the process of making the correction.



CONTRACT ANALYSIS SUMMARY
2115123 Expenditure Analysis

BEGINMIMNG T/1/2022 - TANF CONTRACTS

Grand Totals
Budgeted CR/IEM| Actual CR/EBM  |Pending CR/EM| Need Enrcliments Total Mot Documented
a32,800.00 115.425.56 83587444 334,500.00 417,374.44
[ CONTRACTOR: Camden County College wiJob Skills - an
: time completed
COMNTRACT PERIOD: Tir22-6/30123 0% § documented OPEM
ANARCECTOOATE:. | BE,000.00 1 37 [AadTernlimenis nesded for NEXT award norease o)
AL TUAL ANT POTEMTIALLY T
DG DOCUMINTED PAYADLL HOT UTLIED
Cost Reimbursement 129.000.00 55436.37 9083 63 64,500.00
Banchmarks 60.200.00 1.200.00 3.000.00 56,000.00
Total Contract 183.200.00 36, 63637 12,063.63 120, 30000 700 % of remaining
potentally
[Mumber of Enrollments k] ] ™ enrolled to date e contracted bal.
achieved benchmark 2 1] (1279 of enrdliments
achieved benchmark 2 1] % of enrcllments epe——
achieved benchmark 4 1] % of enrollments

[ CONTRACTOR: Camden County College ESL CWEP wiJob SKills - 2022120231 ant
: tme completed

COMNTRACT P‘ERIDD; THRE2-630Z3

8% 5 documented OPEN
AWARDED TODATE: | 42,000.00 1 11 [Aca ernolimers nesded for NEXT sward ncrease. 11
ST TUAL ANT POTEMTIALLY ADUNT
DUDGET DOOUMENTED PAYADLL HOTUTLOED
Cost Reimbursement G3.000.00 5.312.48 29.187.54 31,500.00
Benchmarks 21.000.00 - - 21,000.00
Total Coniract 84.000.00 S.HIE Z6.187.54 5250000 ST% [ fremaining
potantally
[Wumber of Enrollments H 1] % enrolled to date e contracted bal
achieved benchmark J [1] =0T of enrollments
achieved benchmark 3 [1] #DIv of enrcllments rep——
achieved benchmark 4 1] #DON of enrollments
20N
I CONTRACTOR. Camden County OED CWEP wiJob Skills - 202212025 Tant

CONTRACT NUMBER: TICW-03-22

100% time complet=d

CONTRACT PERIOD: THRZZ-630123 15% § document=d OPEN
MAARDED TO ODATE: BB, 20300 13 Add? arrT T Teeces WA [Coram e =
AT TUAL ANT X AMDUNT
DUDGET DOOUMENTED: PATADLE WOTUTLEED
Cost Reimbursement 132 000.00 26,226.73 e e e B6,000.00
Banchmarks 61.800.00 2.400.00 3.200.00 56,000.00
Total Contract 193,600.00 28,626.73 42 973.27 122, 000_00 %, of remaining
[Mumber of Enrollments EE] I T enrolled to date st contracted bal.
achieved benchmark 2 4 [ of enrollments
achieved benchmark 3 i} [ of enrollments i o sar
achieved benchmark 4 i} [ of enrollments
7,155.58
CONTRACTOR: Center for Family Services CWEP wiOccu Skills - 202272023 Tanf

CONTRACT NUMBER: TiCW-02-22

100% time completed

CONTRACT PERIOD: ¥i1/22-6/30/23 33% § documentsd OPEN
ANARDED TO DATE. | 30,000.00 I I READY FOR NEXT AlARD g
ST TUAL ANT POTENTIALLY RDUNT
DUDGET DOOUMENTED PAYADLL HOTUTLOED
Cost Reimbursement 45,000.00 18,850.00 3.650.00 22 500.00
Benchmarks 21.000.00 &,000.00 1.000.00 14,000.00
Total Confract 66,0000 24 B50.00 4 650.00 36, 50000 2% %% of remaining
[Mumber of Enroliments 5 5 i enrolled to date e | contracted bal
achieved benchmark 2 a T of enrollments
achieved benchmark 3 5 100 of enrollments i o sar
achieved benchmark 4 1] i of enrollments
4,570,00
List Total Available Amue_nl EM % of Tgtal BM
TAMNF Slots Attained Aftained
Total TANF 123 12 10%
BEM 2 2
EM 2 5
EM 4 [1]




CONTRACT ANALYSIS SUMMARY
2M5/23 Expenditure Analysis

BEGINMNING T/1/2021 - GA/SNAP CONTRACTS

Grand Totals
BE:;";:" Actual CRIBM | Pending CR/EM | Meed Enroliments | Total Not Documented
242 00,00 4132873 43971.27 158,700.00 200,671.27
CONTRACTOR: Camden County College CWEP wiJob SKlls - 202212023GA
: 1-22 1007 ome completed
CONTRACT PERIOD: THI22-6/30/23 8% 5 documented | OPEN
AWARDED TO DATE: 44 DRI 11 [.‘Ell‘.l' enrcdimients needed for NEXT award Increase 1
ACTUM ANT h ANOUNT
DUDDET DOCUMENTED PAYADLE MOT UTILEED
Cost Reimbursement 88,000.00 7.308.57 25 601 .43 33,000.00
Banchrmarks 30,800.00 800.00 2,000.00 28,000.00
Total Confract 56,800.00 B,108.57 27.691.43 E1O00000 | 92% [ of remaining
[Number of Enroliments 2 Z 5% enrolled to date B
achieved benchmark 2 ] 0% of enroliments
achieved benchmark 3 0 0% of enroliments =i o p
achieved benchmark 4 0 0% of enroliments
4,054 25
CONTRACTOR: Camden County College ESL CWEP widob Skills - 2022/2023GA
CONTRACT NUMBER: GIESLU1-22 100% &me completed
CONTRACT PERIOD: THI21-6/30/22 37% 5 documented | OPEN

% of remaining
contracted bal.

| AW ARDED TO DATE: RE-s w uln i) | H |.‘\dd' enrcliments needed for HEXT award Increase H
ACTUAL ANT POTENTIALLY AMOUNT
DuUDoET DOOUMENTED PAYADLE NOT UTILEED
Cost Remmbursement 27,000,100 14,833.41 1,133.41) 13,500.0
Benchmarks 12_600.00 - - 12,600.00
Total Confract 39.600.0d0 14,633 41 {1.133.41) 26, 100,00
|Humher-:rf Enrollments 3 1] 0% enrolled to date ==
achieved benchmark 2 ] #Do! of enroliments
achieved benchmark 3 0 OO of enrollments =i o pa
achieved benchmark 4 0 OO of enrollments
2DV

COMTRACT NUMBER: GICW-02-22

CONTRACTOR: Camden County OEQ CWEP widob Skills - 202212023 GA

100% tme completed

CONTRACT PERIOD: THI22-6/30{23 18% % documented | OPEN
MNARDED TO DATE 400 00 rl.‘\dd' enrcliments needed for HEXT award Increase 12
ACTUAL ANT POTENTIALLY AMDUNT
DUDDET DOCUMENTED FATADLE NOT UTLOED
Cost Reimbursement 72,000.00 1858675 1741325 33,000.00
Benchmarks 3360000 - - 33,600,000
Total Confract 103,600 18,586.75 1741325 69,600,040 2 of remaining
[Number of Enroliments 24 o 0% enrolled to date wa | Coniracted bal
achieved benchmark 2 0 #DNO! of enrollments
achieved benchmark 3 0 #ONO! of enroliments == o pa
achieved benchmark 4 0 #DNO! of enroliments
20
List Total Available Actual BM % of Total BM
TANF Slots Attained Attained
Total GA/SHAP b= ] 2 A%
BM 2 0
BM 3 0
BM 4 0




Youth Provider Report

Camden County Youth | Youth Provider A Youth Youth Provider B
WIOA Targets Provider Performance Provider Performance
A B
Contracted LOS 60 23
Actual Enrollments 44 73% 19 T6%
55% Occupational Credential 34 77% 4
48% HiSet' GED 20 4
Entered Employment
61% andlor 32 72% 4

Advanced Training

PROGRAM EVALUATOR REPORT
Bridget Henderson, Program Evaluator, Workforce Development Board

February 2023 Report-Program Evaluator

Current ITA Contracts Fully Executed: 26
e (0 new from last report, 1 terminated (Abundant Training Institute)

ITA Contracts Being Processed:
e Rutgers Executive Education-Contract package sent on 11/9/22
e Broadway Vocational Technical School-Contract package sent on 12/15/22
e Rutgers Graduate School of Education-Contract package sent on 12/20/22
e Medical Construction Industrial Training Center-Contract package sent 12/22/22
o Rowan College of SJ-Gloucester CTE-Sent to County 2/9/23

Completed Monitoring since last report (Jan 23):
e 1/23/23-A1 Allied Health Training Institute-No corrective/recommended action
e 2/8/23-Academy of Healthcare Excellence-Instructed to include Employment Verification Forms
and follow up forms in student files

Scheduled Monitoring: None

Monitoring Scheduling Request Sent: Starlight Medical- In the process of scheduling for February

Comments:
e Most ITA and CWEP providers that Bridget has spoken with are reporting issues with referrals
and struggling financially. She explained that sanctions have not yet been made mandatory by the
state which is why referrals are low.

e RCSJ Continuing Education’s ITA has been executed by County but must provide proof of
insurance (lapsed).

RFP Process
o RFP timeline created (Attached)
e Working with MIS on Performance Targets
e [ will be reaching out in late March to set up review teams



Fully Executed ITA Contracts

Al Allied Health Training Institute
Academy Of Healthcare Excellence
American Training Center

ASI Career Institute

Avtech Institute of Technology
Bordentown Driver Training School dba
Smith & Solomon Driver Training
School

Camden County College - Academic
Camden County College - Corporate
Center

Empire Beauty School - Cherry Hill
Campus

Lincoln Technical Institute

Merit Training Institute

Mike's Driving School, Inc

Angels Of Mercy Nursing Skills School
Orleans Technical College (formerly
JEVS Human Services)

Pennco Tech — Blackwood

Rizzieri Aveda School

Robotech CAD Solutions

Rowan College of SJ - Gloucester
Campus

Rowan College of SJ - Cumberland
Campus

Starlight Medical

American Institute - Cherry Hill
Campus

Career Technical Institute

Innovate Salon Academy — Ewing
LivWell Academy

LasComp Institute of IT

Gloucester County Institute of
Technology



Bridget stated that the payment process, either by benchmarks or performance requirements, needs to be
decided for both WorkFirst NJ and the Youth contracts and put in writing by the One-Stop so it can be
incorporated into the RFPs for submission to the Commissioners.

RFP WFENJ/WIOA Timeline

Letter of Intent to Commissioners By 2/10
RFP Draft & Edit 2/17 Systems Performance; Final Draft by 2/27

RFP to Commissioners By 2/28

RFP out to public By 3/27

Tech Conference 4/10
Set up review teams By 4/14
Return of RFPs By 5/1
RFP Review By 5/15
Awards out By 5/26

CAMDEN COUNTY ONE-STOP CAREER CENTER

Laurie Maguire — Manager, MIS and Nidia Sinclair — Manager, Youth One-Stop

Laurie stated that she reviewed the RFP and then commented on the payment and structure:

o She proposed moving from 60% cost reimbursement and 40% benchmarks payments to 75% cost
reimbursement and 25% paid when specific benchmarks are achieved.

Laurie also brought up the option of fee for service. She suggests benchmark payment based on
performance targets. She stated that Camden County’s performance target for youth is 55%. She used
an example of two providers. Provider A is doing very well at 73% or 77%. Provider B is struggling
to meet performance targets and is dragging Camden County’s performance down to 21%. The same
issue applies for Camden County’s HiSET/GED target of 48%. Provider A was 1 short of meeting the
target, while Provider B is dragging the county down, especially at the level of service. When Jim
Raymond asked Laurie why one provider is more successful than another, she offered that each
provider has different modules and the funding sources of the providers vary. Laurie commented that
a provider who is struggling should be assisted or not renewed if they cannot meet performance
standards.

o She suggested that Performance should be taken into consideration as a part of the new RFP
structure. The 25% of benchmark payments should be structured to meet the One-Stop’s
performance targets. For example, 100% of a payment will be made when 55% of students
achieve skills gain.

Past performance of providers should be reviewed when awarding the new RFPs.

A 100% performance target is unobtainable. It will be easier to reach shared performance
standards, but the penalty for not meeting them will be more stringent.

= The full amount of those funds could only be collected by meeting shared performance
standards. If they fail to meet the performance targets, their 2™ year funding may not be
renewed.




» Providers can get to 100% of the payment if you achieve a HiSET certification and
employment (or two skills gains, entered employment and advanced training).

Leslie made a motion to keep the RFP’s payment structure at 75/25 but adjust the requirements for the
benchmarks, tying the 25% to the CC WIOA targets as suggested by Laurie McGuire. The same will
apply to the WorkFirst NJ targets. Leslie’s motion was seconded by Jim Raymond. By unanimous
vote to the affirmative, the motion was carried.

Laurie clarified information in the previous minutes that the One-Stop was requesting a change to the
local plan allowing 25 in-school slots for July, not a change to the RFP. The slots would be to provide
services to students in alternative schools. The Youth Committee approved the language change in
their last meeting and the Systems Performance Committee was in agreement.

Leslie explained that a fund allocation on the annual budget was transferred to meet a 1% training for
WDB/local governance requirement by the State. The allocation change did not require a vote of
approval.

WORKFORCE DEVELOPMENT BOARD

Jeffrey Swartz, Director

The regional plan has been completed and posted for public comment for 30 days. In the interim,
work will continue to write the Local Plan.

Jeff asked attendees to notify Alex if they wish to attend the upcoming quarterly board meeting to
ensure an accurate head count for the catering order. He asked that members bring a member of the
private sector so they can become acquainted about the Workforce Board. A full breakfast will be
served at 8:30 am.

FINAL REMARKS

The next System Performance Committee meeting is scheduled for Friday, May 19, 2023 @9:00 am via
Zoom conferencing. An Executive Committee meeting is scheduled for Weds. April 19" via Zoom. The
next quarterly board meeting is Wednesday, March 22, 2023 at 9:00 am. The in-person meeting will take
place in Roosevelt Hall at Camden County College-Blackwood.

ADJOURNMENT

Pat Abusi thanked everyone in attendance and asked for a motion to adjourn. Jim Raymond made the first
motion, seconded by Jeff Swartz . By majority vote to the affirmative the motion was carried, and the
meeting was adjourned at 9:55 am.

Submitted by:

Debra Vaughn

Administrative Assistant to the Executive Director



