
 

             

  

SYSTEMS PERFORMANCE COMMITTEE MEETING 

MAY 26, 2023, 9:00AM  

CAMDEN COUNTY WORKFORCE DEVELOPMENT BOARD OFFICE (ZOOM) 

ATTENDANCE: 

 
SYSTEMS PERFORMANCE COMMITTEE  

The Systems Performance Committee develops the standards and criteria of customer satisfaction and 

continuous improvement for One-Stop partners, programs, and vendors. The committee also provides for 

the fiscal planning and management for the One-Stop system. 

WELCOME 

Pat Abusi, Committee Chair, welcomed the attendees and called the meeting to order at 9:00 am. Before 

requesting a roll call, Pat asked that people state when they conclude their presentations and ask if there 

are any questions before the meeting progresses.  

APPROVAL OF PRIOR MEETING MINUTES 

Pat requested a motion to approve the minutes of the February 24, 2023, Systems Performance meeting. 

Motion was made by Frank Cirii, seconded by Jeffrey Swartz. By majority vote to the affirmative, the 

motion carried, and the minutes recorded for February 24, 2023 were approved. 

MASTER BUDGET REVIEW & DISCUSSION  

Lynn Martin, Senior Accountant, One-Stop Career Center 

• Lynn presented the Master Budget Report for fiscal year 2022-2023. 

• She noted the change from the previous meeting’s report reflected an additional $93,000 in funding 

for WorkFirst Learning Link to bring the total to $155,000. Footnotes were added to the bottom of the 

cover page of the report for additional clarification. For the WDB, there was notation of a 1% 

allocation for training, as well $170,500 for the Summer Youth Employment Program and $125,000 

for Bancroft’s Incumbent Worker Training. Leslie Williams elaborated, stating the reason the 1% was 

added is that a WIN (Workforce Innovation Notice) was sent out stipulating that 1% of the total 

allocated WIOA funds must be set aside for WDB staff to receive some special training from the 

State.   

COMMITTEE INFORMATION AND ATTENDANCE

Name Organization Trustee Member 20-Aug-21 19-Nov-21 18-Feb-22 20-May-22 24-Feb-23 26-May-23

Abusi, Pat, CHAIR Rai l road Construction of South Jersey ✓ X X X X X X

Cirii, Frank CCOSCC ✓ X X X X X X

Cream, Aaron CCOS, Fisca l  Team X X

Doran, Ryan IBEW Local  351 ✓ X

Johnson, Tom, Vice Chair Independent ✓ X X X X X X

Maguire, Laurie CCOSCC X X X X X X

Martin, Lynne CCOSCC X X X X

Raymond, James TD Bank X X X X

Romolini, Eric CCOSCC X X

Sinclair, Nidia CCOSCC X X X X X

Weil, Robert Conner Strong & Buckelew Companies ✓ X X

Henderson, Bridget WDB Staff X X

Levitt, Alex WDB Staff X X X X X

Swartz, Jeffrey S., Exec. Director WDB Staff X X X X X X

Vaughn, Debra WDB Staff X X X

Williams, Leslie J WDB Staff X X X X X X



 

 



 

 



 
 



 

 



 
 



 

Jeff asked about the status of unused TANF funds. Frank responded that funds will be returned to the 

State but, with the restructure for the coming year and the hiring of new counselors to accommodate the 

anticipated change in customer flow, the amount returned may be reduced. Jeff commented about his 

recent call with Yolanda Allen (DOL) and their discussion about potential opportunities for creatively 

spending down more of the TANF money. Nidia Sinclair, Laurie McGuire and Dr. Lauren Hill have ideas 

for ways to offer wrap-around services for clients engaged with the new customer flow. Because of the 

lack of referrals/no sanctions for non-participation, and applicants for CWEP slots and other services, the 

One-Stop is losing vendors. With the goal to spend TANF allocations down, more service providers and 

creative efforts are needed. The upcoming new RFP for additional providers will be critical to provide 

places to serve the number people with referrals anticipated with the new customer flow. 

 



  



 
 



 

PROGRAM EVALUATOR REPORT 

Bridget Henderson, Program Evaluator, Workforce Development Board 

May 2023 Report 

Current ITA contracts fully executed: 28 (See attached list) 

 

ITA contracts being processed:  

• Medical Construction Industrial Training Center 

Comments for ITAs 

• Will begin working on 2023-2024 ITA contracts at the end of May  

Completed monitoring since last report: 

• Angels of Mercy Nursing School - No corrective action 

Scheduled Monitoring: 

• None 

RFP Process: 

• RFPs were due 5/10/23. 

• 4 proposals received - 2 WFNJ, 2 WIOA Youth 

o Center for Family Services (WFNJ) 

o Camden County OEO (WFNJ & WIOA) 

o The Work Group (WIOA) 

• No clothing proposals received 

• Funds have not officially been released yet 

• Meeting to discuss proposal scores and next steps on 5/30 
 

RFP Scores: 

 
 

Incumbent Worker Training 

• Finalized a policy that will take effect once approved at the Quarterly Board Meeting 

• ShopRite currently running two classes, preparing to apply for two more in the Fall 

• Bancroft started an On-the-Job Learning Pilot Program with a cohort of 10, will receive DSP-1 

certification at conclusion of training May 2023-May 2024 

 

 

 

  

Youth Services Average Points Total Points Possible Percentage Score

OEO 117 125 93.60%

TWG 122 125 97.60%

WFNJ

OEO 92 115 80%

CFS 79 115 67%



 

Fully Executed ITA Contracts 

 

• A1 Allied Health Training Institute 

• Academy Of Healthcare Excellence 

• American Training Center 

• ASI Career Institute 

• Avtech Institute of Technology 

• Bordentown Driver Training School dba Smith & Solomon Driver Training School  

• Camden County College - Academic 

• Camden County College - Corporate Center 

• Empire Beauty School - Cherry Hill Campus 

• Lincoln Technical Institute 

• Merit Training Institute 

• Mike's Driving School, Inc 

• Angels Of Mercy Nursing Skills School 

• Orleans Technical College (formerly JEVS Human Services) 

• Pennco Tech – Blackwood 

• Rizzieri Aveda School 

• Robotech CAD Solutions 

• Rowan College of SJ - Gloucester Campus 

• Rowan College of SJ - Cumberland Campus 

• Starlight Medical 

• American Institute - Cherry Hill Campus 

• Career Technical Institute 

• Innovate Salon Academy – Ewing 

• LivWell Academy 

• LasComp Institute of IT 

• Gloucester County Institute of Technology 

• Rowan College of South Jersey-Gloucester County 

• Center for Healing Arts 
 

RFP WFNJ/WIOA Timeline 

• Awards out by May 26th 

 

CAMDEN COUNTY ONE-STOP CAREER CENTER 

Frank Cirii. Local Area Director 

Nidia Sinclair – Manager, Youth One-Stop  

Laurie Maguire – Manager, MIS  

• Frank suggested, if is not too much of a constraint on the fiscal team, that the spending status of 

Incumbent Worker Training (IWT) funds should be reported at Systems Performance meetings going 

forward, in order to monitor the 20% cap, more closely. IWT allocation is capped at 20% of the One-

Stop’s budget. The program is growing and needs to be monitored for available funds to additional 

employers. Leslie noted that she sends the One-Stop a report of its spending as a part of the 

reimbursement. The maximum amount allowed for spending per employer is in the policy scheduled 

for approval at the June 2023 Quarterly Board Meeting,  



 

WORKFORCE DEVELOPMENT BOARD 

Jeffrey Swartz, Director 

• The next Quarterly Board Meeting is Wednesday, June 21, 2023 at 9:00 am via Zoom. The election of 

officers is on the agenda. Jeff asked attendees to confirm their attendance to ensure a quorum. 

• The Summer Youth Employment Program received 80 plus applications for 50 available slots. The 

program will run for 8 weeks, from work-readiness training beginning on June 26th, to participation at 

work-learn sites through the program end date of August 18th. There are approximately 24 work-learn 

sites across the county. 

• There has still been no word from the State about funding allocation. Information will be shared as it 

comes. 

FINAL REMARKS 

The next System Performance Committee meeting is scheduled for Thursday, August 24, 2023 at 9:00 am 

via Zoom conferencing.  

The next Quarterly Board Meeting is Wednesday, June 21, 2023 at 9:00 am via Zoom.  

ADJOURNMENT 

Pat Abusi thanked everyone in attendance and asked for a motion to adjourn. Frank Cirii made the first 

motion, seconded by Jeff Swartz. By majority vote to the affirmative the motion was carried, and the 

meeting was adjourned at 9:35 am.  

Submitted by:  

Debra Vaughn 

Administrative Assistant to the Executive Director 
 


