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WELCOME

Carl A. Donato, Jr., Chair, called the meeting to order at 8:55 AM and welcomed attendees to the meeting,
emphasizing the importance of partners in supporting students and employers. He expressed gratitude for their
commitment and mentioned exploring opportunities for innovation and streamlined operations.

ROLL CALL OF THE BOARD OF TRUSTEES
Carl A. Donato, Jr., Chair
A quorum was reached.

SUNSHINE LAW
Carl A. Donato, Jr., Chair, read the following:
“In accordance with the Sunshine Law and the public’s right to know, we are required to provide adequate

advance notice of our meetings. This meeting was advertised on the WDB’s website, and in the Courier Post on
December 4, 2025. Therefore, the public is welcome to witness the process by which governmental decisions are
made and see democracy in action.”

PLEDGE OF ALLEGIANCE
Carl A. Donato, Jr., Chair

INVOCATION
Reverend Michael G. Williams Sr.

APPROVAL OF MEETING MINUTES

Carl asked for a motion to approve the minutes for the quarterly board meeting held on September 17, 2025. The
minutes were sent electronically to the full Board of Trustees for review. Motion was made by Michael Willmann,
seconded by Rodney Davis. By majority vote to the affirmative, the motion carried and the minutes for the quarterly
board meeting held on September 17, 2025, were approved.

APPROVAL OF MASTER BUDGET FOR FY2025-2026
Workforce Innovation Program Approval

The meeting focused on approving an announcement scheduled for September 17, 2025, and discussing the approval
methodology for workforce innovation and opportunity programs. Carl led the discussion on compliance
requirements, internal controls, and the need for standardized treatment in procurement and management of
businesses. The group also addressed the importance of monitoring and recording obligations accurately. The
conversation ended with motions to approve the following:

¢ Fiscal Agent Firewall

o Motion, Michael Willmann  Second, Robert Weil Vote: Approved
e WIOA Payables and Accrual Methodology
o Motion, Michael Willmann  Second, Jill Roth-Gutman Vote: Approved
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e WIOA Obligations Tracking Methodology

o Motion, Michael Willmann  Second, Jill Roth-Gutman Vote: Approved
¢ Fiscal Monitoring Policy for One Stop/Youth One Stop Subrecipients

o Motion, Katie Mickelson Second, Jill Roth-Gutman Vote: Approved
e Equipment Purchasing and Inventory Policy for Subrecipients

o Motion, Michael Willmann  Second, Jill Roth-Gutman Vote: Approved
e Revised Master Budget

o Motion, Pat Abusi Second, Michael Willmann Vote: Approved

CAMDEN COUNTY ONE-STOP UPDATE

Frank Cirii, Local Area Director of Operations

Frank Cirii provided an overview of the Career Center's year-end performance, highlighting statistics such as
13,000-14,000 in-person visits, and over 3,000 virtual visits. He noted an increase in visitors last year and being
one of only three One Stop centers offering GED testing. Frank also discussed their outreach efforts, including
advertising in the Camden County Parks Guide with 20,000 hits, 213,000 direct mail pieces, digital marketing
initiatives and town hall meetings.

e  Cherry Hill Mall Job Fairs on May 15, 2026, September 11, 2026
e Partnership with BookSmiles - books available in waiting area at the One Stop and job fairs.

e Incumbent Worker Training Program - ShopRite, Bancroft, Goodwill Industries

e Transportation Grant - application has been submitted to provide service to SNAP/TANF customers
e Camden County provided work learn sites for the WDB’s Summer Youth Work Experience Program
e Meeting or exceeding goals in categories of services provided (Adult/Dislocated Worker/Y outh)

SUCCESS STORY
Ken Brahl, Senior Director of Labor Relations for Ravitz ShopRite, discussed ShopRite’s participation in the

Incumbent Worker Training Program. He introduced Randi Beasley, a 15-year employee who participated in
ShopRite’s IWT program. She completed 10 business classes at Camden County College and earned 30 college
credits while maintaining an A average. Randi successfully earned the Supermarket Management Certificate and
now serves as a training supervisor for 5 stores. She shared her personal story about coming to ShopRite without
a high school diploma, being a wife and mother who home-schooled her children and how proud she was of her
accomplishment in the program. Carl Donato presented Randi the WDB’s Success Story Award certificate in
recognition of her hard work.

GUEST SPEAKER
Commissioner Director Louis Cappelli Jr., Camden County Board of Commissioners

Director Cappelli touched on the impact of technology and policy changes on government operations and
expressed optimism for the future despite challenges. He emphasized the importance of partnerships and training
to address the needs of residents and shared information about ongoing and new projects:
e Real Estate Development

o New and improved housing for workforce residents and spur influx of new residents

o Redevelopment of former prison site and the waterfront
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e Improved Public Safety Statistics
o Safer neighborhoods
o The summer of 2025 was homicide-free in the city
e Programs and Services to Assist the Homeless
o A bus travels Broadway to offer a paid day’s work to the homeless, providing information about services
available to them
o A multi-agency center will be located at the southern end of Broadway to provide services to homeless.
o A 21-bed pilot program facility at the Reagan Building in Blackwood has a 70% success rate at getting
people back to work and into permanent housing. A 60-apartment facility is being constructed at
Lakeland, of which 10 will be reserved for emergency purposes.
o The Marianne Wardlow Center for Community Nutrition was opened to provide meals for the people in
need of food.
o Camden County is committed to a goal of zero homelessness in 2 years.
e Infrastructure
o $161 million is being invested in Camden County’s infrastructure program to improve roads, bridges ,
stormwater drainage and address other infrastructure needs in the county.

WORKFORCE DEVELOPMENT BOARD
Jeffrey Swartz, Executive Director

Jeffrey thanked the board members and attendees for the services they provide to Camden County residents and
expressed confidence that the One Stop, its partnerships with supporting agencies will continue providing
services to residents through the challenging times ahead.

ADJOURNMENT
Carl asked for a motion to adjourn. Motion was made by Pat Abusi, seconded by Michael Willmann. By majority
vote to the affirmative, the motion carried, and the meeting adjourned at 10:15 AM.

The next quarterly board meeting will be held on Wednesday, March 18, 2026, at 9:00 AM on ZOOM.

Submitted by: Debra Vaughn, Executive Assistant
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