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“To create aregional coordinated HST
system that maximizes existing resources
and allows for accessible and seamless
service delivery to customers through
technology integration.”
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Southeastrans (broker)
Many private providers

Atlanta area aging network
Many private providers

MARTA and C-Tran Transit Agencies

» Georgia Department of Human Resources

Cobb and Gwinnett County Transit Agencies

» User Groups
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» Georgia Department of Community Health (Medicaid)

» Georgia Department of Community Health (Medicaid)
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TMCC Concept reflects consensus of stakeholders

® Techniques included
Advisory Committee meetings
Discussion roundtables with User Groups

Stakeholder interviews

®» Lessons learned

Consensus-building takes time. Need to take slow, incremental
steps toward ultimate TMCC vision
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®» User needs
Improve operations
Provide access to information

» Human service agency needs
Reduce funding and programmatic constraints
Improve communication

» Transportation provider needs
Reduce funding strain
Minimize operational requirements
Improve communication
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1. Increase access to information

2. Streamline customer referral to providers

3. Enhance quality of customer’s experience

4. Improve cost-effectiveness and increase efficiency

5. Increase capacity and geographic coverage to meet
future needs

Objectives in place to support each goal.
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®» Consensus: TMCC should be brought on-line immediately to
address Goals 1 and 2

® Leadership support for other functions is contingent upon
additional dialogue and incremental approach toward change
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Exist.ing ADA Paratransit Existing Users Funding Agencies
Providers

* MARTA
« CCT
+ GCT

Existing Private

TRIGE and Providers

Stakeholder Advisory Committee

¢+ Taxis

+ Vanpool/carpool
Future Paratransit

- - Future Private Providers
+ Communication System

* Multi-modal Traveler Information System
Existing Transit + Telephone Call Center
Agencies . -mai
9 Internet./E m ail . . Existing HST
+« MARTA + Centralized Scheduling/Dispatch Agencies/Providers
- cer -

+ Eligibili
« GCT ¥ : y

+ Tracking System
¢ C-TRAN + Fare Payment and Management + United Way
GRTA + Accounting/Program Management . AAA

+ Centralized Database ARC-TDM Division

Future Transit Agencies Future HST Agencies

* DCH/Southeastrans
+ DHR
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Future Paratransit
Providers

Existing ADA Paratransit
Providers

+ MARTA
+ CCT
« GCT

¢

Individual Systems
Operations

+ Vehicles
« AVL

+ CAD

* MDTs

Existing Users

TMCC and

Stakeholder Advisory Committee

w

+ Communication System

* Multi-modal Traveler Information System

Individual Systems
Operations

* Vehicles
+ AVL

+ CAD

*« MDTs

¥

Existing Private
Providers

Funding Agencies

+ Telephone Call Center/Internet . Taxis

¢ * Trip Planning (pre- and en-route) + Vanpool/carpool

Existing Transit  Eligibility Screening for ADA Paratransit
Agencies ¢

* Available Service Information

* MARTA
« CCT
GCT

* Origin/Destination

* Information Processing

Existing HST
Agencies/Providers

* DCH/Southeastrans

C-TRAN + Tracking System > . DHR
GRTA « United Way
1 « AAA

Future Transit Agencies

Future HST Agencies
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Future Paratransit
Providers

Providers
* MARTA
« CCT
« GCT

Existing ADA Paratransit

¢

Existing Users

TMCC and

Stakeholder Advisory Committee

Existing Private
Providers

+ Taxis
+ Vanpool/carpool

A

Y

Individual Systems
Operations

* Vehicles
+ AVL-APCs

o,

Individual Systems COIE FIERDS + CAD
Operations « MDTs

* Vehicles

]
v

* AVL Communications System

* CAD Schedules/Published Routes

+ MDTs Centralized Future Private Providers

¢ reservations/scheduling/dispatching

Eligibility determination 1
Existing Transit i 4

Agencies Information Processing

Existing HST
* MARTA Cost allocation Agenci%s/Providers

« CCT
GCT
C-TRAN
GRTA

1
oo oocdocccocoococos o

—>

+ DCH/Southeastrans
« DHR
+ United Way

AAA

Future Transit Agencies

Future HST Agencies
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Existing ADA Paratransit o Funding Adencies
Providers Existing Users g Ag

* MARTA
+ CCT
+ GCT

Existing Private
TMCC and Providers

Stakeholder Advisory Committee

Future Pgratransn Core Functions
Providers

+ Taxis
* Vanpool/carpool

Communication System Future Private Providers

Fare Collection and Payment

Existing Transit Fare Management
Agencies

« MARTA

* CCT Existing HST
« GCT Agencies/Providers

« C-TRAN + DCH/Southeastrans
GRTA * DHR

+ United Way

« AAA

Cost allocation

Future Transit Agencies
Future HST Agencies
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Hablo
Espanol

404-HST-RIDE
C
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® |In 2010 Concept
No change to operations or services

Any new contractor may bid
RFP must require new contractor to coordinate with TMCC

®* In 2030 Concept
New contractor must sign agreement to fully participate in TMCC
New contractor to provide fewer services

TMCC will be responsible for call taking, dispatching, tracking
and coordination with other providers
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» 2010 Concept
Information available for all existing and future users
Trip requests forwarded directly to providers
ADA Paratransit has regionalized operations
ADA Paratransit has regional fare payment system
DHR services coordinated and have electronic fare payment
DCH (Medicaid) has one provider for the region
Ongoing Stakeholder Advisory Committee

TMCC collects data for future system planning
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®» Potential User accesses HST Information at TMCC via
phone or web site

® Eligibility and screening process
User conducts self eligibility for specific HST
TMCC operator determines if user is eligible for specific HST

® Trip requests
User enters trip request into electronic database

TMCC Operator enters trip request and eligibility information into
database

User is provided with suggested trip options

User selects best HST option

TMCC enters selected best HST option in database
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® Trip reservation and confirmation
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TMCC operator makes reservation for trip with specific provider
User receives reservation confirmation

» Electronic payment
User requests Breeze card with HST trip eligibility encoded
TMCC mails user Breeze card

» Trip provided
Specific HST agency provides transportation to user
User utilizes Breeze Card to pay for trip

» Trip data tracking and analysis

Fare payment system tracks and accounts for trip payment
reimbursement to proper agency

TMCC staff analyzes trip and Breeze Card data to plan
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User contacts TMCC User eligibility screen TMCCe:“cécialtj?lri;r;mes User enters trip request
TMCC enters user info User selects best TMCC enters selected TMCC makes trip

to database trip option trip in database reservation
User receives User requests TMCC mails User Provider picks up User
confirmation Breeze card Breeze card for requested trip

User pays with Fare payment system TMCC staff analyzes
Breeze card tracks trip and fare trip/fare data for planning
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®» The most pleasant surprise — Potential opportunities for
partnership with United Way 211

®* The most satisfactory moment — Learning that technology
platform for TMCC exists at ARC

» The most difficult challenge — Atlanta Region is still
young in coordinated planning process. Building trust
takes time

» One wish — More time for Initial tasks
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