Transportation Technology Task Force
Tabletop Workshop

Hosted by Camden County Workforce Investment Board &
The Voorhees Transportation Center, Rutgers University

December 12, 2007
9:00 am - 2:30 pm

PURPOSE OF WORKSHOP

1. To confirm the current transportation needs in Camden County

2. To identify key functions for a Camden County Travel Management
Coordination Center (TMCC)

3. To creatively and collaboratively design a TMCC for Camden County

AGENDA
9:00 - 9:15, Room 170 Welcome & Let’s Get Started
9:15-10:15, Room 170 Exercise 1
10:15-10:45 Exercise 2

Concurrent Breakout Sessions
o Red Group, Room 170

a Green Group, Room 168
o Blue Group, Room 370
10:45-11:30, Room 170: Reconvene to Discuss Exercise 2
11:30-12:15, Room 170: Lunch
12:15 - 2:00, Room 170 Exercise 3

2:00-2:30, Room 170: Concluding Discussion & Next Steps



Ground Rules for Today

To help us communicate in a way that supports our intentions, we agree to
these norms:

e Base our work in goals & objectives

e Be respectful

e Keep an open mind

e Get curious — really hear what others are saying
e One person speaks at a time

e Every idea and comment is valid

e Be flexible — it’s OK to change

e Be creative

e Seek common ground

e Balance Asking with Telling

e Positions vs. Interests — explore the interests underlying stated
positions



